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Partners in Education for Business Success 
PEBS 
ar1d our conununity 
What is PEBS? 
• An innovative partnership between area high schools, colleges and BCBSF to 
recruit and retain talented, motivated employees for BCBSF. 
• The PEBS program simultaneously prepares students for higher education 
and the business world while allowing BCBSF to reach desired business 
goals in a tight labor market. 
• A commitment to share our core values, which emphasize continuous learning 
Why was PEBS developed? and our conuraunitv . . . . . . · ~ 
• As Florida's health care leader, it is BCBSF's responsibility to provide 
resources, time and talent to training and development of yrung people in the 
communities in which we live, work and serve customers. 
• The tight labor market over the previous years led to a need to enhance our 
staffing programs and strategies. 
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A Record of Success 
• Since the inception of the program in 1991, there have been more than 450 
area high school students and 83 college students em.ployed in PEBS 
I 
• 2 remote sites, Andrew Jackson High School and Baker County High School 
• More than 57% of high school graduates placed at BCBSF 
• Over 82% of college graduates placed at BCBSF 
• State and regional recognition, including Florida's prestigious 
Commissioner's Award 
• National media attention in Better Homes and Gardens and U.S. News and 
World Report .--·· · 
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The PEBS Goal 
To support BCBSF's corporate vision, values and diversity goals 
through the training and development of talented, skilled employees 
from local high schools and targeted colleges. 
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How to Reach the PEBS Goal 
• Early identification, development and retention of talented students 
• Selection and matching of participants based on present and future 
business needs 
• Continual coaching, mentoring and 
academic support 
• Partnerships with high schools and colleges 
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A Win-Win Situation 
• PEBS is an alternative source to recruit employees in the enterprise 
• Participants gain understanding of BCBSF and corporate culture 
• Graduates may fill entry-level exempt and non-exempt positions 
• PEBS helps meet BCBSF's diversity goals 
• PEBS is a positive linkage to building relationships 
with educators, administrators and community 
leaders. 
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The Bottom Line 
PEBS puts BCBSF in a stronger position in terms of consistently recruiting 
potential long-term employees for its operations and other departments with 
trained young people while supporting BCBSF's diversity goals. 
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High School Programs 
Where do high school PEBS students work? 
• Participants from Andrew Jackson High School in Jacksonville and Baker 
County High School in Glen St. Mary work in offices located at their schools 
• Participants from other high schools on Florida's First Coast work 
on-site at our company 
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High School Programs, Cont'd 
When do high school PEBS students work? 
• Monday through Friday at pre-arranged times according to school's class 
schedule. Participants usually work 20 hours per week. 
• On-site participants usually work from 1 :00 p.m. to 5:00 p.~. at 
BCBSF offices. 
• Participants at remote sites work 
during one of two shifts throughout 
the day. 
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High School Programs, Cont'd 
How are high school PEBS students compensated? 
• Compensation of $7 per hour 
• Dual enrollment in a community college course designed 
to prepare participants for the business 
environment _ 
• Mentoring component 
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College Programs 
College-level programs are year-round, and include summer 
internships in addition to the INROADS program. 
• 20 hours per week minimum 
• Salaries range from $9.00 to $14.50 per hour, depending 
on class level and field of study 
• Year-round participants are eligible to receive up to 
$1,500 tuition reimbursement per calendar year 
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Program Eligibility, High School 
To qualify for and remain active in the PEBS program, 
high school students must: 
• Be a junior or senior in high school and be at least 16 years old 
• Have and maintain a 2.5 cumulative state GPA 
• Have an outstanding attendance and behavior record 
• Have completed or will have completed the SAT, ACT or CPT prior 
to starting in the program 
• Be enrolled in . .the school's Business Cooperative Education program, 
Diversified Cooperative Training Program, Health Magnet Program, 
Business Academy or the Business Technology Education pr9grams 
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Program Eligibility, College 
To qualify for and remain active in the PEBS program, 
college students must: 
• Have and maintain a 3.0 cumulative state GPA 
• Be a current Associate's, Bachelor's or Master's Degree candidate 
• Be pursuing an IT, business or health care major (other majors are 
reviewed for acceptance on a case-by-case basis) 
• Be enrolled full-time at a targeted college 
Participants in two-year degree programs may continue in PEBS by transferring to a 
four-year degree program. 
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High Standards for High School and College 
Participants 
PEBS program participants are expected to: 
• Maintain or exceed their minimum required state GPA 
• Work with managers to prepare and implement career plans 
• Display professional behavior and perform their jobs in a manner 
that meets or exceeds expectations 
• Maintain at!E;~mdance and punctuality, even during school breaks 
• Dress in professional, appropriate attire 
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High Standards for BCBSF Managers 
PEBS managers are expected to: 
• Provide meaningful work assignments and supervise their students' progress. 
• Prepare their students for continued career growth at BCBSF 
by providing monthly MBOs, semester evaluations, annual 
evaluations and performance reviews 
• Identify and assist in potential full-time placement 
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How can we participate? 
To learn more about participating in the PEBS program, 
contact PEBS Program Manager Shirley Golden at Ext. 50406. 
Other methods of contacting the PEBS staff: 
Email -pebs@bcbsfl.com 
Phone - 1-800-477-3736 ext 6PEBS (67327) 
Fax - (904) 997-5242 
Intranet: http://pebs.bcbsfl.com/index 
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